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The Real Work Begins: Your Essential 

Guide to Estate Executor Tasks After the 

Initial Timeline 

Making the complex simple when you need clarity most 

You've made it through the first critical months as an estate executor. You've handled the 

immediate notifications, secured the property, and navigated those initial legal 

requirements. Now what? This is where the real work begins - and where having the right 

guidance makes all the difference. 

As someone who works with families navigating probate daily, I want to walk you 

through the essential tasks that will define your success as an executor. These aren't just 

legal obligations - they're your roadmap to honoring your loved one's legacy while 

protecting your family's interests. 

First Priority: Resolve Those Outstanding Debts 

Here's something that brings real peace of mind: once that claims deadline from your 

death notice expires, you'll have a complete picture of what the estate actually owes. No 

more surprises lurking in the shadows. 

If your estate clearly has more assets than debts, you can move forward with confidence 

and pay off those obligations. But what if the numbers are tight? Don't panic. This is 

where strategic thinking pays off. Even if the estate appears to owe more than it's worth, 

you have options. Many creditors are willing to negotiate - sometimes significantly - 

rather than face the uncertainty of lengthy legal proceedings. 

Pro tip: Document everything. Every conversation, every agreement, every payment. 

This protects you and the beneficiaries down the road. 

Create Your Asset Disposition Strategy 

Think of this as your master plan for every single item in the estate. Some assets may be 

specifically mentioned in the will - those decisions are made for you. Others require 

careful consideration. 

Here's what I see work best: Start with what must be sold to cover debts and expenses. 

Then consider what heirs actually want versus what they feel obligated to take. 
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Sometimes that antique dining set nobody really wants can be sold to fund something 

beneficiaries truly value. 

Your goal isn't just legal compliance - it's maximizing both the estate's value and the 

family's satisfaction. When done thoughtfully, this process can actually bring families 

together rather than drive them apart. 

Handle Unwanted Assets Strategically 

This is where many executors get overwhelmed. You're dealing with decades of 

accumulated possessions, and not everything has clear value or an obvious home. 

The reality: Some items will be sold, some will be donated, and some will simply need 

to be disposed of. Having a clear strategy for each category saves time, money, and 

emotional energy. 

Consider professional estate sales for items with moderate value. For truly valuable 

pieces, individual sales or auctions might be worth the extra effort. For everything else, 

donation or disposal are perfectly acceptable options. 

Navigate Estate Tax Requirements (If Applicable) 

Most families won't deal with federal estate taxes, but if you're handling a larger estate, 

timing becomes critical. You have nine months from the date of death to file Form 706, 

and the threshold changes yearly (it's in the millions, not hundreds of thousands). 

Important: If you must file a 706, you'll also need to handle Form 8971 for the heirs. 

This identifies who gets what and at what valuation. Missing these deadlines can create 

personal liability issues you definitely want to avoid. 

State estate taxes are a different animal entirely, with their own rules and thresholds. 

Missouri doesn't have a state estate tax, but if your loved one lived elsewhere, this could 

be a factor. 

Understand Inheritance Tax Implications 

Unlike estate taxes that hit the overall estate, inheritance taxes target individual 

beneficiaries. The good news? There's no federal inheritance tax. The potentially 

challenging news? A few states do enforce their own versions, and the rules vary 

significantly. 
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The key factor isn't where the heir lives - it's where the decedent lived. Each state has 

different relationships that qualify for exemptions or reduced rates. Spouses typically fare 

better than distant relatives, for obvious reasons. 

Consider Limiting Your Personal Liability 

Here's something many executors don't know about: Form 5495 can shorten the period 

during which you might be personally liable for underpaid federal taxes. It's not required, 

but it's available. 

You can only apply this to tax forms you've already submitted, so many executors wait 

until all tax obligations are complete before filing. It's like putting a statute of limitations 

on your potential liability. 

The Bottom Line: You Don't Have to Navigate This Alone 

Being an executor is one of the most challenging responsibilities someone can take on. 

You're dealing with legal requirements, financial complexities, family dynamics, and 

often your own grief - all while trying to honor someone's final wishes. 

The truth is: You'll still make the important decisions, but you don't have to make them 

in isolation. Whether you need help with real estate decisions, asset valuation, or just 

someone who understands the process, specialized expertise can make the difference 

between a smooth administration and a prolonged ordeal. 

Your loved one chose you for this role because they trusted your judgment. Trust that 

same judgment to seek help when you need it. Your family's peace of mind - and your 

own - depends on it. 

 

Need guidance navigating probate real estate decisions? I work with families throughout 

the St. Louis area to make complex situations manageable during difficult times. Every 

situation is unique, and every family deserves an advisor who truly understands their 

circumstances. 
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